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Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Ketchikan (City of)

Project Title: 

Ketchikan (City of) - Port of Ketchikan Berths I and II
Replacement Project

State Funding Requested: $ 21,200,000 House District: 1 - A
One-Time Need

Brief Project Description:
Funding for Berth I and II Replacement Project in Ketchikan. Project will replace the existing wood
commercial docks which are not longer economical to preserve or maintain.

Funding Plan: 
Total Cost of Project:  $25,400,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Local Funds $4,200,000 08-09

Total $4,200,000

Detailed Project Description and Justification:
The Port of Ketchikan requests $21,159,600 for immediate repairs, including design and contingency, for Commercial
Berths I and II for the 2008 cruise ship season. The City of Ketchikan has already awarded a $220,718 contract to PND, Inc.
for design of the repairs. Once completed, the City can expect to spend in excess of $1,000,000 in annual maintenance
costs to preserve and maintain these wood docks. The estimated cost of replacement is $21,159,600. The City of Ketchikan
is seeking an appropriation from either the Commercial Passenger Tax Account or the Regional Cruise Ship Impact Fund to
finance the cost of replacing Berths I and II.

Given the decline of the timber and fishing industries in Southeast Alaska, tourism has become the mainstay of Ketchikan’s
local economy. The City recently completed a $39,340,000 expansion of its Port facilities to accommodate three Panamax
class cruise ships and has entered into a thirty-year agreement with Ketchikan Dock Company, LLC for the construction and
lease of a fourth berth. These projects are funded through the City’s current passenger wharfage fee of $7.00 for vessels at
berth and $4.00 for vessels that lighter passengers to the Port.

The structural deterioration of Berths I and II has become a critical issue for the community. These docks are essential to
the continuing health of the local economy and must be replaced with modern and safe facilities. Continued preservation of
the wood docks does not constitute a cost effective solution. The City has initiated plans to replace the wood docks following
the 2009 cruise ship season with a goal of having them available for vessels by the beginning of the May 2010.

Effective December 17, 2006 the State of Alaska began imposing a $46 commercial vessel passenger excise tax,
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commonly referred to as the cruise ship “head tax”. 75% of this passenger levy, or $34.50 per person, is to be deposited in a
Commercial Passenger Tax Account. 25% of this passenger levy, or $11.50 per person, is to be deposited in a Regional
Cruise Ship Impact Fund. Although the first five Ports of Call are to share the commercial vessel passenger tax, the Port of
Ketchikan is ineligible to receive such funds due to its current passenger wharfage fee. As a result of debt service
obligations and contractual leases for Berths III and IV, the Port of Ketchikan cannot forego assessing such fees.
Consequently, the City of Ketchikan is seeking an appropriation of $21,159,600 from unencumbered revenues of either the
Commercial Passenger Tax Account or the Regional Cruise Ship Impact Fund to finance the cost of replacing Berths I and
II. Alternatively, annual appropriations to fund the debt service associated with a thirty-year revenue bond to fund the cost of
replacing the berths would be acceptable.

Project Timeline:
FY09-FY10

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Ketchikan

Grant Recipient Contact Information:
Contact Name: Karl Amylon, Manager 
Phone Number:  (907) 228-5603
Address:  344 Front Street KTN, AK
Email:  karla@city.ketchikan.ak.us

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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